
PACIFIC UTILITY AUDIT
Utility Auditing vs. Conservation/Energy Management?What’s the Difference?

Utility companies and state agencies want you to believe that the only way to reduce your utility bills is to invest in more efficient 

equipment that reduces your usage—like LED lights, solar panels, satellite- controlled irrigation systems, and high-efficiency gas 

boilers—or to change how you use your utilities—like setting your A/C thermostats higher or planting drought resistant plants. 

What they don’t tell you is that there’s another way to reduce your utility bills that delivers documented savings month after month, 

even after efficiency upgrades and reduced consumption have stopped generating a return on investment. By conducting a utility 

audit, you can  identify lower monthly rate schedules and discover hidden overcharges you are not even aware you’ve paid! A utility 

audit can far outpace the value of conservation or energy management measures!

ABC Association used 85,000  "Hundred Cubic Feet" (HCF) of water annually, at a cost of $4.50 per HCF.   

ABC Association installed new satellite-controlled, weather-sensitive irrigation controllers, retrofitted their sprinkler heads, and installed 
drought-tolerant landscaping.  After these upgrades—which cost the association  $45,000.00—they lowered their annual water consumption by 
10,000 HCF.  At a water rate of $4.50 per HCF, their annual water savings was $45,000.00—resulting in a one year payback on their  equipment 
and landscape investment. 

A utility audit uncovered  a water billing error and had this association's water rate schedule reclassified, resulting in a $.50 per HCF cost savings. 
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2.Year 

$337,500.00

$4.50 / HCF.  x  75,000 HCF  

COST OF WATER

$300,000.00- $45,000.00 
Equipment &
Landscaping

Consider the following example:

WITH CONSERVATION & 

ENERGY MANAGEMENT
$4.00 / HCF.  x  75,000 HCF  

COST OF WATER
W I T H  U T I L I T Y  AU D I T

$337,500

- $45,000

$300,000

Net

Savings:

$37,500

Cost of 
Water
Cost of 
Water

Cost of 
Water

Net Savings:

$0

Net Savings:

$37,500.00

1.Year 

$382,500.00

$4.50 / HCF.  x  85,000 HCF 

COST OF WATER

$382,500 $382,500

WITHOUT CONSERVATION 

& ENERGY MANAGEMENT

Cost of 
Water

COST OF WATER
W I T H  U T I L I T Y  AU D I T

Cost of 
Water
Cost of 
Water
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The water company raises their rates to $4.85 per HCF.  With this $.35  per HCF  increase, the association will now pay $26,250.00 more than this year 
than it did last year, if they still used 75,000 HCF. The net result is that even after reducing annual water consumption by 10,000 HCF and recovering 
the cost of their new equipment and landscape upgrades, the association is now saving only $18,750.00. ($45,000.00 year two savings less 
$26,250.00 year three increased costs).
 
The $.50 per HCF lower cost from the utility audit's water rate reclassification still applies after the water rates increase.

3.Year 

$4.50 / HCF.  

$4.85 / HCF.  

The water company increases rates again, this time to $5.10 per HCF, or $.25 per HCF more than last year. This means the association will pay 
$18,750.00 more for water than it did in year three.  The association is now paying $45,000.00 more for 10,000 HCF less water than it did three years 
ago, even after reducing annual water consumption by 10,000 HCF, recovering the $45,000.00 cost of its equipment and landscape upgrades and 
conserving water.  After year four they will continue to pay higher and higher water costs each year, even if they continue to conserve water.
 
The $.50 per HCF lower cost from the utility audit's water rate reclassification still applies after the water rates increase.  

4.Year 

+ $.35 

$4.85 / HCF.  

$5.10 / HCF.  

+ $.25 

$363,750.00 

$4.85  / HCF.  x  75,000 HCF 

COST OF WATER
WITH CONSERVATION & 

ENERGY MANAGEMENT

Net Savings:

$18,750.00
Net Savings:

$37,500.00

$326,250.00

$4.35 / HCF.  x  75,000 HCF  

COST OF WATER
W I T H  U T I L I T Y  AU D I T

$363,750

Cost of 
Water

$18,750

$326,250

$37,500

Cost of 
Water

$382,500 

$5.10 / HCF.  x  75,000 HCF 

COST OF WATER
WITH CONSERVATION & 

ENERGY MANAGEMENT

Net Savings:

$37,500.00
Net Savings:

$0

$345,000.00

$4.60 / HCF.  x  75,000 HCF  

COST OF WATER
W I T H  U T I L I T Y  AU D I T

$382,500

Cost of 
Water

$345,000

$37,500

Cost of 
Water
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If the association had conducted a utility audit through Pacific Utility Audit that identified a .50-cents per HCF less water rate schedule, 

they would still be paying .50-cents less per HCF each year, regardless of the amount of water used or subsequent water rate increases.

This principle applies to all utilities including water, sewer, telephone, trash, electricity, and natural gas. The challenge is knowing how 

to identify the best rate for your needs because your utility companies are not going to tell you. And once you choose a rate, you’re 

locked in for at least one year. 

To be sure you are on the best rates, you need the insight of a professional. That’s why you need Pacific Utility Audit.

Find out how much you’ve been overpaying for utilities, get it back, and pay less in the future 
by requesting a proposal package now.

Utility Audit Results
Conservation And Energy 

Management Results
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