


Utility auditing and association management

SIERRA HEIGHTS HOMEOWNERS ASSOCIATION

BY ERIN KELLY

he Sierra Heights Homeown-

ers Association, located in Co-

rona, California, consists of 125

homes. Our analysis of their

utility bills and our on-site field
inspection of their property uncovered
the following utility billing overcharge—
and an opportunity for utility expense re-
ductions.

This association receives three monthly
electric utility bills and seven water util-
ity bills from the City of Riverside. There
were either utility undercharges or no
utility overcharges associated with their
electric utility bills.* However, we dis-
covered utility overcharges with regard
to five of their seven water utility bills, as
discussed below.

The association was being overcharged
approximately $7,500 per year in water
utility costs due to the fact that five of
their seven water utility accounts were
being billed on incorrect residential me-

tered service water rates, instead of the
correct general metered service water
rates. On these incorrect residential me-
tered service water rates, if more than 15
hundred cubic feet (HCF) of water are
used by any water account in a month,
then the water rate is much higher per
HCF. Since these five association water
accounts were either for common-area
landscaping and/or domestic water use
by the homeowners, these five water ac-
counts used hundreds or even thou-
sands of HCF of water in a month, espe-
cially in the summer months. So the differ-
ence in water utility costs was tremendous.

We contacted the City of Riverside Pub-
lic Utilities Department and obtained a
refund check of §22,497.52 for this asso-
ciation. We also corrected the water rate
schedules for these five association wa-
ter utility accounts so that they would
save several thousands of dollars per
year in water utility expenses.

INSIDE BANKING
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If you trust your banker to answer the
above questions, it may not matter if he
or she cannot allow you to tour the facil-
ity. However, almost all of the industry
banks will honor your request for a site
tour. Quite frankly, some will jump at the
opportunity to show off their ‘state of the
art’ processing equipment. If they cannot
honor your request for a site tour, it may
only mean that they use a service pro-
vider, and it may be against the
provider's policy to allow visitors, for se-
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curity reasons. Also, some banks house
their processing equipment in the same
facility as their central processing envi-
ronment, and that may make a tour out
of the question for those same security
reasons. I guess what [ am trying to say
is, if you know your banker well enough,
you will be able to trust your bank.

B Ken Carteron is Vice President, HOA Di-
vision Manager, at Palomar Community
Bank in Escondido, California.

This utility audit resulted in a refund
check of $22,497.52 issued to the asso-
ciation from the City of Riverside. The
association’s annual utility budget has
been reduced by approximately $7,500 in
water utility costs, an annual utility cost
savings that will continue indefinitely
into the future. These actual utility cost
reductions are the result of simple cor-
rections of utility billing errors for five of
the association's water utility accounts.

You can bet that the extra $22,497.52 in
the form of a refund check, plus the ex-
tra §7,500 kept in the association’s re-
serve accounts each year, will be put to
good use instead of put into the City of
Riverside’s bank accounts!

Thanks to the foresight, effort and inge-
nuity of the property managers from
Business Unlimited Management Com-
pany and Sierra Heights’ board of direc-
tors, a utility audit put money into their
reserves at no cost whatsoever. In addi-
tion, they will continue to realize these
utility cost reductions indefinitely and
they can use the utility auditing com-
pany on a no-cost retainer type of ser-
vice, whereby the association’s utility
bills are continually audited and any util-
ity questions are answered at no charge.

*We can discover utility undercharges
without alerting the utility company or
city. We simply let you know about these
utility undercharges in our written utility
analysis summary report. For purposes
of this article, this does not imply that
this association was undercharged for
any of its utility bills.

B Erin Kelly is Director of Operations at
Pacific Utility Audit Inc. in Markleeville,
California (formerly in South Lake Tahoe,
Calif.).



