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Utility auditing and
association management

WESTPARK CORTEBELLA HOMEOWNERS ASSOCIATION

BY ERIN KELLY

he Westpark Cortebella

Homeowners Association con-

sists of 205 condominiums lo-

cated in Irvine, California. Our

analysis of their utility bills and
our on-site field inspections of their prop-
erty uncovered the following utility billing
errors and overcharges and opportunities
for future utility expense reductions.

The association receives twenty water
utility bills every month from the Irvine
Ranch Water District. Seventeen of these
water meters provide the domestic water
to the condominiums located on the
property. Three of these water meters
provide the irrigation water, pool and spa
water, as well as the water for the twenty-
three water fountains located on the
property. During our original utility audit
in 1997, we discovered that the water ac-
count that provided water to the twenty-
three water fountains was only allocated
10 acres, which resulted in penalty fees
for excessive and abusive water usage to
the tune of approximately $446.15 per
month!

Due to our knowledge of the extremely
high water evaporation rate for these
types of fountains, especially during the
summer months when the water penal-
ties are highest, we worked with the
Irvine Ranch Water District to increase
the acreage allocation on this water ac-
count to 2.75 acres, which virtually elimi-
nated all future water penalties and saved
the association approximately $5,500 per
year in water utility costs! In addition,
the association received a refund check

for $5,175.36 from the Irvine Ranch Wa-
ter District, which represented the water
penalties paid by the association for the
one-year period prior to this adjustment,
since it took that amount of time for the
water district to change the allocation
from the date of our original request. In
this situation, it is the responsibility of
the client to review their acreage alloca-
tions each year, not the water districts, so
retroactive refunds are not possible since
it is not a utility billing error situation.

During our subsequent utility audit of
the association in 2000, we discovered
that, due to the fact that this particular
association was not built out until 1999,
the association's irrigation water ac-
count for its common-area landscaping
was only allocated .92 acres, which re-
sulted in penalties for excessive and
abusive water usage and fees of approxi-
mately $334 per month! This acreage al-
location of.92 acres was correct in 1997
but did not accurately reflect the addi-
tional landscaping added to the
association’s built-out areas in 2000.

We again worked with the Irvine Ranch
Water District to increase the acreage
allocation on this water account to 2.18
acres, which virtually eliminated all fu-
ture water penalties and saved the asso-
ciation approximately $4,000 per year in
water utility costs! In addition, the asso-
ciation received a credit adjustment for
$2,088.64 from the Irvine Ranch Water
District, which represented the water
penalties paid by the association for the
six month period prior to this adjust-

ment, since it took that amount of time
for the water district to change the allo-
cation from the date of our original re-
quest. In this situation, it is the responsi-
bility of the client, not the water district,
to review their acreage allocations each
year, so retroactive refunds are not pos-
sible since it is not a utility billing error
situation.

This utility audit resulted in a total of
$7,264 in credit adjustments issued to
the association from the Irvine Ranch
Water District and the association’s an-
nual utility budget has been reduced by
$9,500 in water utility costs—annual util-
ity cost savings that will continue indefi-
nitely into the future! These actual, not
estimated, utility cost reductions are the
result of the correction of just two utility
billing acreage allocation figures.

You can bet that the extra $7,264 in a
credit adjustment already received by
the association, plus the extra $9,500
kept in the association’s reserve ac-
counts each year will be put to good use,
instead of put into the utility companies’
bank accounts.

Thanks to the foresight, effort and inge-
nuity of the property managers from
Villageway Management and the board
of directors for the Westpark Cortebella
Homeowners Association, a utility audit
put money into their reserves at no cost
whatsoever. In addition, they will con-
tinue to realize these utility cost reduc-
tions indefinitely and they can use the
utility auditing company on a no-cost re-
tainer type of service, whereby the
association’s utility bills are continually
audited and any utility questions an-
swered for free.

B Erin Kelly is Director of Operations at
Pacific Utility Audit Inc. in Markleeville,
California.
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