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Utility auditing and
association management:

HARBOR CREEK COMMUNITY HOMEOWNERS ASSOCIATION

BY ERIN KELLY

he Harbor Creek Community

Homeowners Association con-

sists of 152 condominiums lo-

cated in Dana Point, California.

Our analysis of their utility bills
and our on-site field inspection of their
property uncovered the following utility
billing errors and overcharges and op-
portunities for future utility expense re-
ductions.

The association receives seven water
utility bills every other month from the
South Coast Water District. These seven
water meters provide the domestic, irri-
gation and waterways water to the entire
property. Two of these seven water
meters worked on a looped water sys-
tem, whereby both of these water meters
can provide water to the same service
area. Which of these two water meters
registers the water consumption de-
pends upon the water pressure and wa-
ter flow at any given moment. Prior to
March, 1998, the water registered by
both of these water meters for this same
service area during each billing period
was generally split evenly, 50 percent to
50 percent.

However, in March, 1998, for unknown
reasons, one of these two water meters
was turned off. Neither the water com-
pany nor the client knew by whom it was
turned off or for what reason. Due to the
particular water billing structure of this
particular water company, the fact that
one of these two looped water meters
was turned off created an extra $672 in
water service fees billed to this associa-
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tion every other month! The property
was charged an annual water overcharge
of $4,032 due to a simple turn-off of one
water meter. Remember, the only indica-
tion that this water meter had been
turned off was an analysis of the subse-
quent water utility bills and an on-site in-
spection of this property, as the remain-
ing water meter on this looped system
was registering all of the water consump-
tion for the same service area. There-
fore, we contacted the South Coast Wa-
ter District and requested that this water
meter be turned on and that a retroac-
tive refund be issued to the association
for all service charges registered to this
water meter from March, 1998, to De-
cember, 2000. This resulted in a refund
check of $11,346.30 being issued to the
association. As a result of the correction
of this utility billing error, the associa-
tion is now saving exactly $4,032.00 per
year in water service charges.

The association also receives one
monthly gas utility bill from Southern
California Gas Company. This gas meter
provides gas to the 152 condominiums,
as well as the pool/spa and laundry
room. This gas account was being over-
charged approximately $120 per year
due to the fact that the number of as-
signed baseline EDUs, or equivalent
dwelling units was only 144 condomini-
ums, not 152 condominiums (i.e., the
more equivalent dwelling units that are
assigned to an account, the more gas is
allocated to that account at the less ex-
pensive baseline gas rate). Therefore,
we contacted the gas company and re-

quested that the number of EDUs as-
signed to this gas account be increased.
Our discovery and subsequent correc-
tion of this gas utility billing error re-
sulted in an annual gas utility expense
reduction of approximately $120 to the
association.

This utility audit resulted in a total of
§11,346.30 refunded to the association
from the South Coast Water District, and
the association’s annual utility budget
has been reduced by $4,032 in water ser-
vice utility costs and $120.00 in gas util-
ity casts. This is a grand total of $4,152
in annual utility cost savings that will
continue indefinitely into the future!
These actual—not estimated—utility
cost reductions are the result of the cor-
rection of just two utility billing errors.

You can bet that the extra $11,346.30 in
a reimbursement check already received
by the association, plus the extra $4,152
kept in the association’s reserve ac-
counts each year, will be put to good
use, instead of put into the utility compa-
nies bank accounts!

Thanks to the foresight, effort and inge-
nuity of the property managers from Pro-
fessional Community Management and
the board of directors for the Harbor
Creek Community Homeowners Asso-
ciation, a utility audit put money into
their reserve at no cost whatsoever! In
addition, they will continue to realize
these utility cost reductions indefinitely,
and they can use the utility auditing
company on a no-cost, retainer type of
service, whereby the association’s utility
bills are continually audited and any util-
ity questions answered for free.

B Erin Kelly is Director of Operations at
Pacific Utility Audit Inc. in Markleeville,
California. They operate in California,
Washington, Oregon and Nevada.



