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UTILITY AUDITING B

Utility auditing and
association management

WOODLAND OAKS HOMEOWNERS ASSOCIATION

BY ERIN KELLY

he Woodland Oaks
Homeowners Association con-
sists of 93 townhouses, and it

is located in Woodland Hills, 2.

California, which is in the city
of Los Angeles. Our analysis of their util-
ity bills and our on-site field inspection
of their property uncovered the follow-
ing utility billing overcharges and oppor-
tunities for utility expense reduction.

1. The association receives two

service charge utility expense by
approximately $6,500.

The association received five
monthly electric utility bills from
the Department of Water and
Power. One of these electric meters
provided electricity to the pool/
spa/recreation area facilities, and
three of these electric meters pro-
vide electricity to the common-area
lighting, security gates, irrigation

monthly water/sewer service bills
from the Department of Water and
Power. These 3” and 4" compound
water meters provide all of the
domestic water, recrdation-area
water and irrigation water to the

entire property. Therefore, the asso-

ciation was being billed sewer ser-
vice charges for all of the water
registered by these 3" and 4" water
meters every month, which in-
cluded a significant portion of land-
scape water—water that never
entered the City's sewer system.
After a property survey and analy-
sis, we determined that only 64
percent of the association’s annual
water usage was actually being
returned to the City’s sewer system
for processing. Therefore, we re-
quested the Department of Water
and Power to reduce the asso-
ciation’s sewer service charge from
$2.06 per hundred cubic feet of
water used each month to 51.44
per hundred cubic feet of water
used each month. This reduction in
the association’s sewer service
charges has reduced their annual

controllers and walkway lights. One
of these electric meters did not
belong to the association. We
placed three of these electric utility
accounts on alternative electric rate
schedules available through the
Department of Water and Power.
Due to these three electric rate
schedule changes that we imple-
mented, the association is now
saving approximately $3,000 per
year in electric ufility expenses.

The electric meter that did not belong to
the association was for a transformer
owned by the City of Los Angeles, lo-
cated in a small city-owned building that
happened to be located adjacent to the
association’s property. Therefore, we re-
quested the City of Los Angeles to as-
sume future financial responsibility for
this electric meter and to reimburse the
association. The City did transfer this
electric account into the City’s name and
issued credit adjustments totaling
$5,632.02 to the association, which was
the amount of all electric charges billed
to the association from 1985 to 1994. The
association is now saving approximately

820 per month, or $240 per year, in elec-
tric utility expenses due to the transfer
of this electric account to the City of Los
Angeles.

This utility audit resulted in a total of
$5,632.02 in credit adjustments issued to
the association from the City of Los An-
geles, and the association’s annual utility
budget was been reduced by approxi-
mately $6,500 in sewer service utility
costs and $3,240 in electric utility
costs—a grand total of $9,740 in annual
utility cost savings that will continue in-
definitely into the future! These actual
utility cost reductions are the result of ei-
ther the correction of utility billing er-
rors or the placement of several of the
association’s utility accounts on less ex-
pensive utility rate schedules.

You can bet that the extra $5,632.02 in
credit adjustments plus the extra 9,740
kept in the association’s reserve ac-
counts each year will be put to good use,
instead of put into the utility companies’
bank accounts.

Thanks to the foresight, effort and inge-
nuity of the Woodland Oaks
association’s board of directors, a utility
audit put money into their reserves at no
cost whatsoever. In addition, they will
continue to realize these utility cost re-
ductions indefinitely, and they can use
the utility auditing company on a no-cost
retainer type of service, whereby the
association’s utility bills are continually
audited and any utility questions are an-
swered for free.ll

Erin Kelly is the director of operations for
Pacific Utility Audit Inc. in Markleeville,
California.
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