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Utility Auditing and association
management: Working together
to build a better community

VILLA SEVILLE HOMEOWNERS ASSOCIATION

BY ERIN KELLY

he Villa Seville Homeowners As-

sociation consists of 120 condo-

miniums, and it is located in Port

Hueneme, which is in Ventura

County. Our analysis of their util-
ity bills and our on-site field inspection of
their property uncovered the following util-
ity billing overcharges and opportunities
for utility expense reductions:

1. The association received two bi-
monthly water/sewer utility bills from
the City of Port Hueneme. Both of these
two-inch water meters provided all of the
domestic-use and irrigation-use water to
the entire property. Each of these two
association utility accounts was being
billed sewer service charges every other
month based on the higher dollar figure
of: 1) 533 x the number of condominium
units allocated per account, or 2) $1.21
per hundred cubic foot (HCF) of water
for amount of water registered per ac-
count. At the time of our utility audit,
one account was allocated 59 condo-
minium units, and the other account was
allocated 61 condominium units. How-
ever, the account that was allocated 59
condominium units was consistently reg-
istering significantly more water each
month than the other account, which
meant that the association was consis-
tently paying a minimum fee of $1.21 per
HCF of water used on this account,
which was considerably higher than the
833 x 59 condominium units (51,947) per
month alternative. On the other hand, a
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minimum of $33 x 61 units ($2,013) on
the other account was being billed every
other month, which was considerably
higher than the $1.21 per HCF alterna-
tive rate, since this account used consid-
erably less water. During our on-site in-
spection of this property, we determined
that these two water meters were actu-
ally “looped” and did not operate sepa-
rately from each other. A looped water
system consisting of two water meters
works on the principal of water pressure,
as determined by the amount of water
being used at the moment. Therefore,
the City of Port Hueneme had set up the
allocation of condominium units to each
of these water/sewer accounts incor-
rectly, which had resulted in sewer over-
charges to the association of $6,365.63.
We obtained a refund check from the
City of Port Hueneme in the amount of
56,365.63 for the association and cor-
rected all future water/sewer utility bills
by combining these two water/sewer ac-
counts into one account, so that the asso-
ciation is now saving approximately
54,800 per year in sewer utility costs.

2. The association receives three
monthly electric utility bills from South-
ern California Edison Company. One of
these electric meters provides electricity
to the pool/spa recreation area facilities,
and two of these electric meters provide
electricity to the laundry rooms, exterior
lights, walkway lights, irrigation control-
lers and garage/parking lights. There
were no errors or overcharges with re-

gard to these three electric utility ac-
counts. However, we placed two of these
electric utility accounts on alternative
electric rate schedules available through
Southern California Edison. Due to
these electric rate schedule changes that
we implemented, the association is now
saving approximately $3,600 per year in
electric utility expenses.

This utility audit resulted in a total of
$6,365.63 in refunds issued to the asso-
ciation from the City of Port Hueneme,
and the association's annual utility bud-
get has been reduced by approximately
54,800 in sewer utility costs and $3,600
in electric utility costs—a grand total of
$8,400 in annual utility cost savings that
will continue indefinitely into the future,
These actual, annual utility cost reduc-
tions are the result of either the correc-
tion of utility billing errors, or the place-
ment of several of the association’s util-
ity accounts on less expensive utility rate
schedules.

You can bet that the extra $6,365.63 in
refunds, plus the extra $8,400 kept in the
association’s reserve accounts each year,
will be put to good use instead of put
into the utility companies’ bank ac-
counts. Thanks to the foresight, effort
and ingenuity of the property managers
from Auburn Property Management and
Villa Seville's board of directors, a utility
audit put money into their reserves at no
cost whatsoever. In addition, they will
continue to realize these utility cost re-
ductions indefinitely, and they can use
the utility auditing company on a no-cost
retainer type of service, whereby the
association’s utility bills are continually
audited and any utility questions are an-
swered for free,

B Erin Kelly is director of operations at
Pacific Utility Audit Inc. in Markleeville,
California.



