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Utility and Energy Savings

BY ERIN KELLY

Utility auditing and association management:
Working together to build a better community

he Harbor Pine Creek homeowners associ-

ation in Wilmington, CA (Los Angeles

County), a property that comprises 220

condominiums, was paying out too much

in monthly utility costs. Recently, the
association contacted Pacific Utility Audit Inc. to con-
duct a study on how it could reduce these fees to a
more manageable level. Pacific Utility Audit’s analysis
of the association’s utility bills and on-site field
inspection of the property uncovered several utility
billing overcharges and opportunities for urility
expense reductions. These overcharges and opportuni-
ties are described in this article.

Inaccurate gas utility bills

The association receives 10 monthly gas utility bills
from Southern California Gas Co. Two of these gas
accounts are for the two pool/spa/recreation areas,
and eight of these gas accounts are for the hot water
heating to the 220 condominiums. Our analysis
found thar the association was being overcharged
approximately $150 per year in gas utility expenses on
one of its hot water heating gas accounts due to an
inaccurate baseline unit allocation. After we informed
the gas company of this error, it forwarded the associ-
ation a credit adjustment of $390 on this gas udility
account. Thus, the association is now saving approxi-
mately $150 per year in gas utility expenses.

An all-encompassing water bill

The association receives one monthly water/sewer/fire
service bill from the Department of Water and Power.
The association’s 4-inch compound water meter pro-
vides all of the domestic-, waterway- and irrigation-
use water to the entire property. Therefore, the associ-
ation was being billed sewer service charges for all of
the water registered by this 4-inch water meter every
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month, which included a significant portion of land-
scape water and water for the streams that run
throughout the association. This water never enters
the city’s sewer system!

To remedy this situation, we installed three water sub-
meters at this property: one for the waterways and
two for the irrigation water. As a result, each month,
the Department of Water and Power reads the main
4-inch compound water meter and the three subme-
ters located on the property. The submeter water
meter readings are then subtracted from the main
water meter reading and the association is only billed
sewer service charges on the domestic water. This
process has resulted in a significant annual sewer ser-
vice charge utility savings of approximately $15,000
to the associartion.

Inappropriate electric billing
schedules

The association receives 11 monthly electric utility
bills from the Department of Water and Power. Two
of these electric meters provide electricity to the
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pool/spa/recreation area facilities, and nine of the meters pro-
vide electricity to the common-area lighting, waterway pumps,
security gates, irrigation controllers and walkway lights. Three
of these electric accounts were being overcharged due to the
fact that they were being billed on a commercial electric rate
schedule instead of the correct residential electric rate schedule.
Our discovery and subsequent correction of these three electric
utility billing errors resulted in three credit adjustments, total-
ing $1,395.57, issued to the association by the Department of
Water and Power. In addition, the association’s annual electric
utility expense was reduced by approximately $450.

We also placed 10 of the electric utility accounts on an alterna-
tive electric rate schedule available through the Department of
Wiater and Power. Due to these 10 electric rate schedule
changes, the association is now saving approximately $5,000
per year in electric utility expenses.

This utility audit resulted in a total of $1,785.57 in credit
adjustments issued to the association from its various utility
companies, and the association’s annual budget has been
reduced by approximately $15,000 in sewer service utility

The following companies provide financial services to condominium associations.
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costs, $150 in gas utility costs and $5,450 in electric utilicy
costs. The grand total in annual utility cost savings to the asso-
ciation is a whopping $20,600. These actual utility cost reduc-
tions are the result of either correcting utility errors or placing
several of the association’s utility accounts on less expensive
utility rare schedules. You can be sure that the extra $1,785.57
in credit adjustments plus the extra $20,600 keprt in the associ-
ation’s reserve accounts each year will be put to good use
instead of being deposited into the utility companies’ bank
accounts.

Thanks to the foresight, effort and ingenuity of the property
managers from Bali Management Inc. and Harbor Pine Creek’s
board of directors, a utility audit has generated money for their
reserves at no cost whatsoever. The association will continue to
realize these utility cost reductions indefinitely and can use
Pacific Utility Audit on a no-cost retainer type of service,
whereby the association’s utility bills are audited continually
and any utility questions are answered free of charge. m

Erin Kelly is director of operations at Pacific Utility Audit Inc. in
Markleeville, CA (formerly Lake Tahoe, CA).

American Property
Management

Susan Schwartz

1520 Sixth Avenue

San Diego, CA 92101

(619) 233-4182 « Fax (619) 233-4184

APM caters to self-managed and on-site
homeowner associations. We offer profes-
sional accounting services you can trust.
We strive to achieve your peace of mind
very affordably by offering property man-
agement accounting services as well
administrative service packages.

Associated Professional
Services

Neal P. Chazin

7007 Mission Gorge Road, Suite 201
San Diego, CA 92120

(619) 299-6899 » Fax (619) 299-8242

The perfect service for self-managed and
homeowners associations, and individuals
who employ an on-site manager. Boards
save time and money, and free on-site

managers from time-consuming account-
ing work. Find out about our efficient
and unique program.

Mission Management Co.

Robin Russell

P.0. Box 4020

Mission Viejo, CA 92690

(949) 347-1471 « Fax (949) 347-0043
E-mail: mssnmgmt@aol.com

We offer financial services to homeown-
ers associations or small management
companies. Please call us for a quote to
provide these services today.

Professional Community
Management (PCM)

Michelle Burge, CPA, VP/Controller
Janet Price, PCAM, VP/CFQ

23726 Birtcher Drive

Lake Forest, CA 92630

(949) 768-7261 « Fax (949) 768-7546

Is your community in need of financial
services only? At PCM, your communi-

ty’s financial stability is a top priority. We
offer a complete financial-services-only
package to both on-site properties and
management companies to ensure your
community’s funds and assets are proper-
ly managed with integrity and profession-
alism. We also offer cash management,
financial training and financial consulting
services.

Professional HOA Consultants

Wesley C. Porter, MBA, CMCA

8181 Mission Gorge Road, Suite E

San Diego, CA 92120

(619) 229-0044 + Fax (619) 229-0047

E-mail: phoac@mindspring.com

We offer comprehensive, easy-to-read
financial statements ready within the first
five days of each month! Our high tech
system retains up to three years of your
dara. Payment options include automaric
withdraw. Efficiency allows us to be com-
petitive. Please call for a quote.
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