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Utility Auditing

HARBOR GATE HOMEOWNERS ASSOCIATION

BY ERIN KELLY

he Harbor Gate Homeowners

Association consists of 179 con-

dominiums, and it is located in

Harbor City, California, not far

from Long Beach. Analysis of
the association’s utility bills and on-site
field inspection of their property uncov-
ered the following utility billing over-
charges and opportunities for utility ex-
pense reductions.

The association receives one water/
sewer service bill from the Department
of Water and Power every month for its
three domestic and irrigation water
meters. These three water meters pro-
vide all of the domestic water, recre-
ation-area water and irrigation water to
the entire property. Therefore, the asso-
ciation was being billed sewer service
charges for all of the water registered by
these three water meters every month,
which included a significant portion of
landscape water and water the for water-
ways throughout the property — water
that never entered the sewer system! Af-
ter a property survey and analysis, we
determined that only 67 percent of the
association’s annual water usage was ac-
tually being returned to the sewer sys-
tem for processing. Therefore, we re-
quested the Department of Water and
Power to reduce the association’s sewer
service charge from $2.06 per hundred
cubic feet (HCF) of water used each
month to $1.51 per HCF. This reduction
in the association’s sewer service
charges has reduced their annual sewer
service charge utility expense by ap-
proximately $9,900.

The association received five monthly
electric utility bills from the Department
of Water and Power. One of these elec-
tric meters provided electricity to the
pool/spa/recreation area facilities, and
four of these electric meters provided
electricity to the common area lighting,
security gates, irrigation controllers, el-
evators, underground parking facilities
and waterway pumps. Four of these elec-
tric accounts were being overcharged a
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annual utility budget has been reduced
by approximately $9,900 in sewer service
utility costs and $2,900 in electric utility
costs — a grand total of $12,800 in an-
nual utility cost savings that will con-
tinue indefinitely into the future. These
actual utility cost reductions are the re-
sult of both the correction of utility bill-
ing errors and the placement of several
of the association’s utility accounts on
less expensive utility rate schedules.

You can bet that the extra $1,987.08 in
credit adjustments, plus the extra
$12,800 kept in the association’s reserve
accounts each year, will be put to good

These actual utility cost reductions are the result of both

the correction of utility billing errors and the placement

of several of the association’s utility accounts on less

expensive utility rate schedules.

total of $500 per year due to the fact that
they were being billed on an incorrect
commercial rate schedule, instead of the
correct residential rate schedule. There-
fore, we corrected these four rate sched-
ules and obtained retroactive credit ad-
justments totaling $1,987.08 from the
Department of Water and Power for the
association. We then placed four of these
electric utility accounts on alternative
time-of-use electric rate schedules avail-
able through the Department of Water
and Power. Due to these four electric
rate schedule changes that we imple-
mented, the association is now saving
approximately $2,400 per year in electric
utility expenses.

This utility audit resulted in a total of
$1,987.08 in credit adjustments issued to
the association from the Department of
Water and Power, and the association’s

use instead of put into the utility compa-
nies’ bank accounts.

Thanks to the foresight, effort and inge-
nuity of Harbor Gate's board of directors
and Bali Management, a utility audit put
money into their reserves at no cost
whatsoever! In addition, they will con-
tinue to realize these utility cost reduc-
tions indefinitely, and they can use the
utility auditing company on a no-cost re-
tainer type of service, whereby the
association’s utility bills are continually
audited and any utility questions an-
swered for free.

B Erin Kelly is Director of Operations at
Pacific Utility Audit Inc. in Markleeville,
California.
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