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UTILITY AUDITING AND ASSOCIATION MANAGEMENT

The Summit at Pacific
Palisades Highlands

BY ERIN KELLY

he Summit at Pacific Palisades
Highlands Master Homeowners
Association consists of 275
homes built-out with more be-
ing built, in addition to a club-
house/master recreation area, several
parks and miles of street medians in ad-
dition to the common area slopes and
landscaping. This is the master associa-
tion for numerous individual
homeowners associations. It is located in
Pacific Palisades, which is in Los Ange-
les County, near Malibu. Our analysis of
their utility bills and our on-site field in-
spection of their property uncovered the
following utility billing overcharges and
opportunities for utility expense reduction.

The association receives 24 monthly wa-
ter utility bills from the Department of
Water and Power. One of these water
meters provides water to the clubhouse/
master recreation area, with the remain-
ing meters providing water for the com-
mon area slopes, street medians and/or
parks irrigation water. Two of these irri-
gation water meters were being errone-
ously assessed monthly sewer service
charges. Therefore, we contacted the

Department of Water and Power and cor-

rected these ongoing utility billing er-
rors, which resulted in two credit adjust-
ments totaling $3,198.67 being issued to
these two association water accounts. As
a result of the correction of these utility
billing errors, the association is now sav-
ing approximately $5,250 per year in
sewer service charges.

After our extensive on-site survey of the
association’s irrigation water meters and

slopes/landscaping and our subsequent
application to the Department of Water
and Power, all 23 association irrigation
water accounts qualified for Tier Two
water exemptions. These exemptions re-
sulted in credit adjustments totaling
$25,930.44 issued to the association on
these 23 water accounts. As a result of
these permanent Tier Two water exemp-
tions, the association is now saving ap-
proximately $25,000 per year in Second
Tier water penalties from April to No-
vember of each year.

The association also receives 17 monthly
electric utility bills from the Department
of Water and Power. One of these elec-
tric meters provides electricity to the
clubhouse/master recreation area facili-
ties, one of these electric meters pro-
vides electricity to another association’s
common area facilities and the remain-
ing 15 electric meters provide electricity
to the association’s common area light-
ing, irrigation controllers and water
pumps. Five of these electric accounts
were being overcharged due to the fact
that they were being billed on an incor-
rect commercial electric rate schedule,
instead of the correct residential electric
rate schedule. Qur discovery and subse-
quent correction of these five electric
utility billing errors resulted in five
credit adjustments totaling $1,540.38 is-
sued to the association by the Depart-
ment of Water and Power. This also gave
the association an annual electric utility ex-
pense reduction of approximately S675.

With regard to the one electric meter
that provides electricity to the security
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gates of one of the sub-associations, we
transferred this electric account into the
other association’s name so that the mas-
ter association no longer receives any
electric utility bills from the Department
of Power and Water for this meter. This
resulted in an annual electric utility sav-
ings of approximately $1,762.44 to the
Summit at Pacific Palisades Highlands
Homeowners Association. We also ob-
tained a reimbursement check of
$4,013.34 from this same sub-association
for the master association, which repre-
sented a full reimbursement of all mon-
ies that the master association had erro-
neously spent on this electric meter that
they were not supposed to be paying for!

This utility audit resulted in a total of
$30,669.49 in credit adjustments issued
to the association from the Department
of Power and Water and a reimburse-
ment check of $4,013.34 from one of
their sub-associations. The master
association’s annual utility budget has
been reduced by approximately $5,250 in
sewer service utility costs, $25,000 in wa-
ter utility costs and $2,437.44 in electric
utility costs—a grand total of $32,687.44
in annual utility cost savings that will
continue indefinitely into the future.
These actual—not estimated—utility
cost reductions are the result of either
the correction of utility billing errors, ap-
plication approval for water penalty ex-
emptions and the placement of several of
the association’s utility accounts on less
expensive utility rate schedules.

You can bet that the extra $34,682.83 in
credit adjustments and a reimbursement
check already received by the associa-
tion, plus the extra $32,687.44 kept in
the association’s reserve accounts each
year, will be put to good use, instead of put
into the utility companies’ bank accounts!

Thanks to the foresight, effort and inge-
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New guide helps volunteers who
manage community associations

BY JAY POLACHEK

surprising number of volunteers

are managing their community

associations in addition to serv-

ing on the boards of those asso-

ciations. Most of these people are
untrained in property management but vol-
unteer their time because their association
is too small, their resources too limited
or because there just simply are not
enough professional property managers
for the ever-increasing number of com-
munity associations. Now there’s help in
one handy guide that provides an over-
view of what and who they need know
and how to comply with the many laws
and ordinances that affect them.

The Community Associations Press, a di-
vision of the Community Association In-
stitute (CAI), has published Sel-Manage-
ment: A Guide for the Small Community
Association. In it, Ellen Hirsch de Haan,
a well-known community association at-
torney, has pulled together some of the

industry’s leading experts in all areas of
homeowner association management to
contribute their expertise. “This is the
only place I know of where a volunteer can
find a basic overview of just about every-
thing they need to know to run their asso-
ciation from day to day,” said de Haan.

There are over 200,000 community asso-
ciations in the U.S. and each year 6,000
to 8,000 new ones are formed. This rate
of growth is outpacing the property man-
agement industry. Selfmanagement is
the only option for many associations,
especially the

smaller or newly created associations.
But the people who undertake the role
are sometimes at risk. Although compe-
tent, some may not realize the scope of
the task nor have the expertise they
need. “These volunteers have a tremen-
dous responsibility - they not only set
policy as board members, but they also
have to implement it on a daily basis as

managers,” said Barbara Byrd Keenan,
president of CAI “In addition, most of
them have regular careers they have to
tend to while taking care of their com-
munities. This is the perfect book for
these busy people.”

Self-Management: A Guide for the Small
Community Association provides excel-
lent advice on how to work with certain
professionals like accountants and attor-
neys. It covers financial issues including
reserves, assessments, insurance and
budgeting. It provides information on
practical, everyday needs like mainte-
nance, conducting meetings and commu-
nications. Perhaps of particular interest
to the volunteer are the chapters on
complying with the law. Fair debt collec-
tion, fair housing and FCC rules can be
serious problems for the uninformed vol-
unteer manager. These chapters provide
invaluable information on the basics in
each of these areas.

B Jay Polachek is Director of Media and
Public Relations for the national office of
Community Associations Institute (CAl)
in Alexandria, Virginia.
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the organization whose duty is to serve if
the president cannot or will not serve,

Q. Should the parliamentarian be
introduced to the members of the
assembly?

A. Most assuredly. Members will surely
wonder who the stranger is at the head
table or why member Bob Jones is sit-
ting at the head table.

B William D. Southworth, Ph.D., is a par-
liamentarian in St. Petersburg, Florida.
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nuity of the property managers from
Real Support Property Management and
the board of directors for the Summit at
Pacific Palisades Master Homeowners
Association, a utility audit put money
into their reserves at not cost whatso-
ever. In addition, they will continue to re-
alize these utility cost reductions indefi-
nitely and they can use the utility audit-
ing company on a no-cost retainer type
of service, whereby the association’s util-
ity bills are continually audited and any
utility questions are answered for free.

B Erin Kelly is Director of Operations at
Pacific Utility Audit Inc. in Markleeville,
California.
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to pay their fair tax stamps if they thought
there was an error. So the bottom line
here may be that this action taken is not
areal and present threat to the commu-
nity associations of Florida, though it
certainly gets your attention.

What it is, is a clear warning to all of us.
Don’t necessarily react to threats with
finger-pointing. Think things through in
a rational way. Examine the details of
the problem. Acknowledge areas of igno-
rance. Call in additional experts, not just
the ones you want to blame, and come
up with a solution. It can be very tough
to act rationally when you're being
threatened. But that's why they pay you
board members the “big bucks,” right?



